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ELYSIAN FIELDS ISD
Long-Range Facility Planning Committee
Meeting  5 September 5, 2023

This information is provided for educational purposes only to facilitate a general understanding of the law or other regulatory matter. 
This information is neither an exhaustive treatment on the subject nor is this intended to substitute for the advice of an attorney or 

other professional advisor. Consult with your attorney or professional advisor to apply these principles to specific fact situations.
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Objectives
Board Charge, Vision, LRFP Process
Facility Tour
Finance Update
Work Groups – Priority Completion
Work Group Summaries
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Board Charge, Vision, LRFP 
Process
Grady Slaydon, TASB Facility Services
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Board’s Charge
1. Review the Educational Facility Assessment, 

Financial Assessment, Educational Program, 
and Demographic Data.

2. Prioritize projects into a Long-Range Facility 
Plan to be recommended for adoption by the 
Board.

3. Make a recommendation of financial options 
for the District to pursue to fund the plan.
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LRFP Committee Vision
Provide safe and sustainable facilities 

that are designed to enhance the 
growth and meet the diverse needs 
of all stakeholders.
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Guiding Principles
• Provide easily maintained and functional buildings 

with adequate maintenance budgeting.
• Provide Safety, Security, and Health Safety for all 

students and staff.
• Upgrade, modernize and repurpose facilities to 

meet 21st Century demands.
• Improve infrastructure to better support the 

technological needs of students and staff.
• Provide aesthetically pleasing facilities
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Housekeeping
Be Sure to Sign In and Pick Up Binder & Handouts 

for each Meeting
Take Care of Yourself!
Silence Phones
What Happens in Committee Stays in Committee
Questions and Ideas in the Idea Box
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Facility Tour – High School Part 2
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Facility Tour – High School Part 2
• Tours by Work Group
• Take your Facility Tour Item List
• Be Ready to Share:

• General Impressions
• Good Things
• Surprises
• Things that need to change

Be back by 6:40!
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Finance Update
John Martin, Hilltop Securities
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Work Groups
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Work Groups
• Campus Based

• Elementary – EFES & Administration 
• Middle School – EFMS & Transportation
• High School - EFHS

• Evaluate Projects
1. Assign Each Project a Priority

• 1 – Urgent, Critically Important, or Essential
• 2 – Mild Urgency and Importance
• 3 – Not Urgent, Marginally Important

2. Check for Consistency
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Work Groups
Report back to Library by 7:45

Be prepared to present a summary of 
your priorities.
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https://facilitydashboard.tasb.org/public/?districtname=Elysian-Fields-ISD
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Work Groups
Work Group Summaries…

3-5 Minutes
Highlights
Major Items
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Next Meeting : September 19th
Elementary School Library
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Volunteers Needed!

Board Presentation Group
>  2-3 Community Members Needed
>  Will Present to Board on October 2nd

>  Presentation Prepared by EFISD Staff
>  Submit Your Names to Mrs. Simmons
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Questions?

Homework:
Review Project Priorities
Visit Dashboard


